Highly Confidential

PeopleSofL Cralg Conway To: miauten@us.lbm.com, mlawrie@us.ibm.com, dougelix@us.lom.com,
11/02/2003 09:23 PM smills@us.ibm.com
pe:

Subject: Accenture and SAP

Friday | spoke with Steve James, President/COO of Accanture, and learned some disturbing news.

You may recall a few weeks ago that Accgnture announced a relationship with SAP directed at the
financial service industriss. At the time, Steve indicated that the agresment related only to vertical
applications. Specifically, Accenture had a number of “transactional applications" directed at banks and
insurance companies, and SAP also has/some newly developed applications. The anhouncement was
that both companies would fund further d#velopmant of these applications and promote a joint solution to
market. Stave assured me that agreement did not extend to ERP.

However, Friday Stave called to let me krjow that the agreement was in fact much broader. Accenture will
recommend SAP to the financlal service industries for both vertical applications and ERP applications. In
ratum, SAP will recommaend Accenture 1o FSt for ALL enterprise saftware implementations. itis quite a
wholesale endorsement.

our relationship with Accenture and should not bode well for your retationship with SAP. On the other hand,

hoth PeopleSaft and 1BM are stronger in the financial service industry so there should be an opportunity for
both of us. . :

We should discuss what this agreement Eeans to IBM and PeopleSoft. Clearly it does not bode well for
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